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 Need Buyer Credit Finance to buy machine? 

We can help you! 
 

 

 

 
 
MOSS RELIES ON OCTAGONA FOR TECHNOLOGY TRANSFER IN INDIA 
 
The Italian manufacturer of printing and decoration machines, 
Moss, gets a new foothold in India thanks to the assistance of 
Octagona. The aim is to start operations in the subcontinent 
through a technology transfer agreement with a local partner 
that will allow the production of Moss machines directly in 
India, as a result reducing costs and increasing 
competitiveness on the Italian market without affecting the 
quality of its products. 
 
Since 1967, Moss has been designing and manufacturing 
automatic machines for the different types of prints applied to 
packaging. In addition, the company has been present in the 
Indian market for several years and in 2019 it received a 
proposal from a long-standing partner: one of the machines in 
its range could have good sales opportunities in India, but it was necessary to understand how to remain competitive. In fact, 
the costs of direct imports from Italy are so high that the operation was simply not viable. 
 
Moss then turned to Octagona, an Italian company that has been providing internationalization services for 18 years in 40 
countries around the world and is a true point of reference when it comes to the Indian market. Like many other countries, 
India has experienced a clear slowdown during 2020 because of the coronavirus pandemic, yet it is maintaining its potential in 
almost all economic sectors, so that it is predicted to take the third place among the world economic powers in the next 
decade. 
 
Octagona coordinated the project from Italy, taking advantage of internal skills and an in-depth knowledge of the Indian market 
thanks to its local operations in India with three distinct offices. After the initial strategic analysis, a solution was found that 
could limit the costs without any loss of quality: a technology transfer agreement which allows the machine to be produced 
directly at the local partner's factory. This solution has proved optimal for Moss and his Indian counterpart, bringing benefits 
and growth opportunities to the both of them. 
 
In this case, the contribution of the Octagona India team proved fundamental; committing their top-level skills and sharing the 
same cultural background as the Indian partner not only facilitated communications and dialogue, but made it possible to 
manage the negotiation of the initial agreement, as well as the legal, contractual and logistical aspects of the technology 
transfer. Without the Indian team such a result would have hardly been achieved. Having a team on site made the project 
management easy; this would not have been possible for an external team because of the travel restrictions due to the 
pandemic affecting the entire globe. 
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please write to us – italianmachinery@indiaitaly.com  
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The project Piattaforma India has been promoted by UCIMU – Association of Italian Machine Tools 
Manufacturers and AMAPLAST – Italian Plastics and Rubber Processing Machinery and Moulds 
Manufacturers Association. The two associations agreed on the idea that promoting a network of 
associations and entrepreneurs who have developed knowledge and experience on the Indian market, can 
be useful in favoring of new paths of development for business. The Indian companies who are interested to 
form JV, cooperation, technical tie up, purchase machinery etc from/with Italian companies can contact 
below mentioned address for any assistance: 
 

 
Contact information of Piattaforma India desk: 

 
Mr. Nilesh Joshi 

Manager - Italian Machinery Desk in India 
 

  
 

C/o The Indo Italian Chamber of Commerce and Industry 
349 Business Point  - Office No.501, 5th Floor 

Western Express Highway, Andheri (East) 
Mumbai 400 069 (India) 
Tel.   : +91 22 67728186 
Mob  : +91 9320888873 
Fax. : +91 22 67728191 

Email    : italianmachinery@indiaitaly.com  
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